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Upper School Parents’ Association 
Meeting Minutes  
November 13, 2018 
 
Upper School Parents’ Association Executive Committee Members Present: 
· Leah Goldberg 
· Michelle D’Ambrosio 
· Claire Walton 
· Libby Albright/Karen Falcone 

 
Featured speakers:  
Rod Skinner - College Counseling, Director 
 

President’s Welcome - Leah Goldberg 
Leah welcomed attendees and called the meeting to order at 7:01 p.m. Leah reiterated the email 
address for submitting questions before and during meetings: Email uspa-questions@milton.edu.  
She then turned the meeting over to Rod Skinner. 

 
 
I.  Rod Skinner - College Counseling, Director 

Rod provided an update on the college application process for the class of 2019: 

• Class I students just finished the November 1st deadline – Early Decision and Early Action.  Early 
Decision is binding, so it is a good idea for those truly committed to a school.  Colleges like to see 
this commitment early, and the likelihood of acceptance is slightly higher than in the regular 
admissions round.  Early Action is not binding, so there is little downside unless the application is 
not ready for submission.  Applying Early Action increases the potential for early acceptance, while 
still affording the flexibility to consider other schools. 

• 160 out of 168 students or 95% of the class applied early. 111 out of 160 applied Early Decision 
and 364 Early Action.  This indicates that students who applied Early Decision also applied to 
multiple colleges as Early Action.  A few schools (Harvard, Yale, Princeton, and Stanford) have 
Single-Choice Early Action programs, which restrict early applications to other schools. This high 
percentage rate is in line with previous years.  

• High interest colleges were Dartmouth with the largest number of students applying early this year.  
Both Brown and Michigan Universities also continue to be attractive to Milton students.  There 
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seems to be a trend in students applying early if they need financial aid.  This becomes important 
with early decision admissions since schools are more likely to provide financial aid to those  

 

 

• students who are more likely to attend.  Financial aid is not as readily available in the regular 
decision round.  Students are selecting the school they can afford rather than the one they most want 
to attend.   

• Most schools have a Dean or Director of Admission, but many are now hiring a VP of Enrollment 
Management.  This role is looking at the entire student body and the overall tuition yield. For 
example, Tulane University uses a practice called leveraging.  Leveraging is based on an algorithm 
that determines how much financial aid they should provide to obtain the highest tuition funds.   

• The # of schools that are truly need blind are very few (10-15), usually the schools with the largest 
endowments.  Most are need conscious which means all factors being equal the student who can 
pay will have the advantage.  

• Milton has an early release for winter break this year - December 13th.   This means that students 
will receive news while at home (that is a positive) the social aspect of facing disappointing news 
on campus is eliminated.  The negative to this, is that students can’t ask the College Office for 
assistance.  Rod stressed that the office will be open Thursday 13th and Friday 14th as well as 
available over the first weekend of break to address student’s questions.  

• Applications due on January 1st will be sent with student transcripts with first quarter grades.  First 
semester grades are received at the end of January, revised transcripts will be sent to colleges with a 
January 1st deadline.  Rod stressed that colleges are aware of this. 

• The college kick-off event for Class 2 students and parents moved this year to Parents Weekend, it 
was previously held in early January. This is beneficial in reducing travel for long distance parents 
and starting the college process a bit earlier for families.  Positive response from parents so far. 
Also offers Juniors an opportunity to complete the Student Response Form over winter break 
without overlapping with their history paper deadline.   

• The senior class is 168, the smallest class in quite some time.   Class II will be back to the normal 
enrollment of 185. 

Trends from last year’s matriculation: 

• 2018 was the most selective year in the college selection process.  Most of the positive results 
students realized occurred during the early round and during the wait list period.  This is driving 
students to apply early.  Not all students are ready to make these decisions early.  Kids change and 
grow during the first semester of senior year and therefore tend to more prepared and to make wiser 
decisions during January deadlines.  

• Milton saw more 2018 graduates applying as transfer students than ever before.  Ten students 
applied for transfer and four took a gap year and started the entire process over. Students who 
perform well their freshman year, elect to complete a transfer application apply to their first-choice 
college from the previous year or one specializing in a particular area. It is important to note that 
transfer applications do not have to include test scores.  Students often use the college office for 
some assistance during this process mostly by telephone and email.  
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• Another emerging trend is colleges using a process called CBE, community-based evaluation, for 
evaluating the fit of a student’s profile for acceptance.  Rod shared an example of a 2018 graduate 
who didn’t get accepted to her dream school took a gap year reapplied and was accepted due to her 
community-based service and it led a review of a strong non-academic record.  

 

Questions: 

On average how many athletics receive an early commitment from colleges? 
Approx10 students each year.  They usually attend NASCA schools.  

How do you limit the noise from fellow students with regard to what schools you are looking at etc?  
Finding fellow students who energize and pick you up.  The College office tries to be relaxed about the 
process and how to be respectful of each other’s decisions and their outcomes.  In addition, the faculty 
has discussions with under classmen noting that they should not ask seniors questions or probe them for 
outcomes etc.  Rod asked parents to think about how Milton can manage the buzz and stress within the 
student community. Please send suggestions along to College Office. 

Why doesn’t the College Office allow families access to Naviance (application that Milton utilizes to 
send information to colleges and to track students and where they applied vs. accepted) This tends to 
lead to a competitive dynamic between students which is not the environment that Milton supports.  
There are other emerging applications that Milton will continue to evaluate alternatives to Naviance. 

Discuss grade inflation/or AP classes at Milton? 
Rod discussed the question many parents/students ask as to whether a student should take an AP class 
or a standard class.  Rod stated that there is no simple answer – students need to take courses that 
challenge them.  Colleges know Milton’s reputation and will certainly take that into consideration but if 
you are applying to some of the most selective schools you need to take the most challenging course 
load that you can and do well.   

With each transcript sent, Milton includes a school profile.  This profile details Milton curriculum and 
student body academics.  The most current school profile (2018-2019) is available on Milton’s website 
under the college counseling section. 

Milton does not provide class rank or GPA.  Milton feels that it does a disservice to students that are 
not in the top10 or 15%.  Most of the competitive colleges know Milton’s record and again every 
transcript will be accompanied by the school profile. 
 
Since Milton does not provide a GPA how does that affect Athletes?  
Rod warned that coaches require students to take standardized test early when they are not ready.  
Should you have a student that is getting asked for GPA or standardized test scores follow up with the 
College Office.  
 
What are the implications of not reporting grades for freshman students?  Freshman grades are not 
indicative of success in college? 
Rod discussed how the changes in reporting of grades for Class IV may affect college application 
process. Starting this year, 2018, Class IV grades will remain internal to Milton - only the list of 
courses and credits received will be included.  Students will continue to receive grades and feedback 
directly from teachers. The reasons for this are:  
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1) Students come to Milton with varying degrees of preparation. Often students need a bit of a time 
to transition to the rigor of Milton’s curriculum.  This provides students time to adjust, dig into 
learning, and take academic risks without fear of grades.  

2) Grades can impact a student ability to receive college scholarship money, and a challenging 
adjustment in 9th grade can affect a future aid package. 

3) Milton is not the first school to do this, and there is a strong case for it. Rod expressed 
confidence that the change can be effectively communicated to colleges. 

Should Freshman take the SAT subject test in Math and Physics? 
It’s important to note that more and more colleges are not requiring SAT Subject Tests.  Should a 
freshman believe they are in a strong position to do well – absolutely take the test but they should feel 
no pressure at this time since there will be plenty of opportunities further along in the high school 
career.  Some Subject Tests are more cumulative than other, Chemistry and Physics for example.  Best 
to take them at the end of a year once the course is completed in the subject you wish to test.  
Chemistry is the most challenging subject test. In order to prepare for any of them be sure to take the 
practice tests available online.  US History – beware that the test is very factual-based, and Milton 
teaches it in history in a more thematic manner.   
 
Can you take the Subject test more than once?   
Yes, but beware that some schools may see all test results.   
 
Do you see many students selecting to apply ED or EA to a college classified as likely on their list? 
Rod described the classifications that the college office utilizes: 

Likely (75% or better chance of acceptance) 
Possible (50% chance of acceptance) 
Reach (25% or less chance of admission) 

School transcripts, test scores and course load determine what classification is assigned for each school 
a student is thinking of applying. The college office looks at and compares these factors of currents 
students with students who have been accepted in the past.  One additional factor is legacy which can 
affect the rating.  Some students do select to apply ED and EA to college classified as likely/possible. 
This type of student has found the “right fit” school and knows that they will be happy at this school.   
 
What is the optimal number of schools a student should apply to? 
The average number of application submissions is 9/10 colleges.  Need to bring your “A” game to each 
application.  There are supplemental essays associated with most applications.  These essays are just as 
important as the common app essay and should be well written and specific to each school.  If you are a 
high need student you may need to apply to more schools in order to have a several financial packages 
to review.  Athletes may need to apply to more schools because they need to have a plan should their 
recruiting process not materialize. 
 
How binding is ED?  Can you place a deposit with two schools so that you don’t have to decide by 
the May 1ST?  
The ED commitment is an ethical system.  Milton reviews the ED process thoroughly with each 
student, so they understand the requirements.  The only way to remove yourself from ED process is if 
you do not receive the financial aid the student needs.  
 
Rod shared a number of resources to assist parents through the college process and beyond: 

1. iGen by Jean Twenge - Kids born in mid – 1990s and later, have been dubbed the “iGen”, this is the 
first generation to spend their entire adolescence in the age of the smartphone. With social media 
and texting replacing other activities.  
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2. Selfie by Will Storr – Discussion of how individuals suffer from feeling like they will not achieve 
their impossible fantasy, and the social pressure leads to depression and suicide. 

 
 
 

II. Information, Reports and Announcements - USPA Volunteers 

 
1. Approval of Minutes from October 15th USPA meeting; now on website. 

 
2. Parents’ Independent School Network (“PIN”) – Virginia Putnam 

- The schedule of meetings for the year is on the Parents page of Milton’s website. 
- Last meeting:  Friday, Oct 26th, 9:00 a.m. 

  Brimmer and May, Chestnut Hill, MA 
  Will Slotnick – “How to Help Teens Manage Stress and Stay Alcohol”  

- Next meeting:   Friday, November 30th, 9:00 a.m. 
  Milton Academy 
 “Addictive Technologies” 

 
Some of the key discussion points centered on how teenagers who do not start using alcohol, drugs, 
cigarettes until later in their teens are less likely to suffer addiction issues.  Parents/schools need to 
focus on how teenagers need to “de-stress” by eating healthy, sports, lessening dependencies on 
electronics, mediation techniques etc. 
 

3. Donut Day Review 

First "donut day" was a success.  700 Donuts given out during recess and gone in seconds  
Next donut days are scheduled for November 15th and December 12th 

 
4. Parent’s Weekend Review/Suggestions 

 
Class Rep for 10th grade – lots of positive feedback regarding parent social.  The only suggestion for 
next year would be to have more passed hor d'oeuvres for Class III parent social.  Discussion of how 
Class II parents’ weekend was combined with college kick off.  Long weekend for some families and 
some events were not highly attended from previous years.  
 
5. Faculty and Staff Appreciation Day – Wed., Feb. 13th – Update provided by Nicole Lippa 
 
Lippa announced that there will be a Cuban theme for the event.  There are many opportunities for 
participating in this event – decorating the venue, donating raffle items, cooking and serving food 
during the event.  An email detailing all the ways to help along with a SignUp Genius will go out to all 
parents in early December.    
 
6. Next USPA Meeting:  Tues., Jan. 8, 7:00 P.M.:  

- featuring Lisa Morin, LICSW Director of Counseling 
 

Reminder: All of this information, including these minutes, can be found on the "Parents" page of 
Milton’s website. 
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Leah asked if anyone had other questions and with no questions forthcoming, the meeting was 
adjourned at 8:48p.m. 
 
 
Next meet is January 8th  
 
 


